Putting Altitude in your Attitude

(thanks to Dr. Tim, John Cherry and Dr. Stephen Covey)

Qualities of a Good Leader
Exciting, Enthusiastic, Fun, Sense of Humor, Empathetic, Optimistic, Responsive, Positive, Self-
disciplined, Caring, Patient, Fearless of Failure, Helpful, Confident (secure), Honest, --- THESE ARE
ALL ATTITUDES

Intelligent, Organized, Task Oriented, THESE ARE SKILLS

Good leaders know how to listen. They seek first to understand then to be understood. Listen more, talk
less.

I hear, I forget (lecture - 10% remembered)
I see, I remember (visual aid - 24% remembered)
I do, I understand (hands on project - 80 % remembered)

When you write something down you learn 3 - 4 times faster.
Communication is 7% words, 38% is the way you say it, 55% is your body language.

“When you laugh, you learn faster”
“Don’t be afraid to take a risk. You got to screw up a lot to be good”

Good Leaders Manage Time Wisely
Important and Urgent, Not Important But Urgent,
Important But Not Urgent,  Not Important and Not Urgent.

Key Phrases For Leaders

You Can’t Do Everything, But You Can Do Something

To Lead A Symphony, One Must Turn His Back On The Crowd

There Are No Limits To The Amount Of Good You Can Do If You Don’t Care Who Gets The Credit
A Mistake Is At Least Evidence That Someone Tried Something

There Are No Rules For Success That Work Unless You Do

Failure Is The Least Line Of Resistance. It Takes No Special Talent Or Effort, Anyone Can Do It
Success Is the Result Of A Great Attitude

Keep Your Mind Open, Something Good Might Get In

If You Blame Others For Your Failures, Do You Credit Them With Your Successes?

Negative Leaders Are Insecure
Followers (conformist) and Negative Leaders (non-conformist) react in very predictable ways when faced
with new or threatening situations. These reactions are a mechanism for defending themselves against
their feelings of insecurity.
They will: 1 - Act Shy, 2 - Act Silly, 3 - Smart off, 4 - Act Apathetic, 5 - Conform to the strongest leaders
(negative or positive),
OR 6 — Break through and do the right thing no matter what others (negative leaders, jealous pathetic
fools, uninformed idiots, uncultured barbarians, etc.) think.



